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Abstract: 

IBM India launched the "AI for Business" campaign in 2020, which aimed to 

help businesses in India adopt and leverage artificial intelligence (AI) 

solutions to drive growth and innovation. The campaign included a series of 

webinars, virtual events, and case studies that highlighted how AI can be 

applied to various industries and business functions.  
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Background: 

IBM India is a subsidiary of IBM Corporation, a multinational technology 

company that provides hardware, software, and services. IBM has a strong 

presence in India, with operations in various cities, including Bangalore, 

Hyderabad, Kolkata, and Pune. In recent years, IBM has been focusing on 

artificial intelligence (AI) as a growth area, given the increasing interest in AI 

among businesses worldwide. 

Problem: 

One of the challenges faced by IBM India was that many businesses in India 

were not yet familiar with AI and its potential applications. There was a lack 

of awareness of the benefits of AI and a reluctance to invest in new 

technology. This was particularly true for small and medium-sized 

enterprises (SMEs), which lacked the resources and expertise to adopt AI 

solutions. 

Through Process: 

To address this problem, IBM India launched the "AI for Business" campaign 

in 2020. The campaign aimed to help businesses in India adopt and leverage 
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AI solutions to drive growth and innovation. The campaign included a series 

of webinars, virtual events, and case studies that highlighted how AI can be 

applied to various industries and business functions. IBM also offered 

training programs and workshops to help businesses develop the necessary 

skills to implement AI solutions. 

Solution: 

The "AI for Business" campaign had several expected outcomes. Firstly, it 

aimed to raise awareness of the benefits of AI and its potential applications 

among businesses in India. Secondly, it aimed to increase the adoption of AI 

solutions among SMEs in particular. Finally, it aimed to position IBM as a 

thought leader in the AI space and to generate leads for IBM's AI solutions. 

The marketing strategy adopted by IBM India for the "AI for Business" 

campaign was a multi-channel approach that aimed to reach a wide 

audience of businesses across various industries in India. Here are some of 

the key elements of the marketing strategy: 

Target audience identification: IBM identified small and medium-sized 

enterprises (SMEs) as the primary target audience for the campaign, given 

their potential for growth and the fact that they often lack the resources and 

expertise to adopt AI solutions on their own. 

Content creation: IBM created a range of content for the campaign, 

including webinars, virtual events, case studies, whitepapers, and videos. 

The content was designed to showcase the benefits of AI and its potential 

applications in various industries and business functions. The content was 

available in multiple languages to reach a wider audience. 

Social media marketing: IBM used social media platforms like Twitter, 

LinkedIn, and Facebook to promote the campaign and engage with the 

target audience. The company used targeted advertising to reach SMEs and 

other businesses interested in AI. 
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Search engine optimization (SEO): IBM optimized its website and content for 

search engines to ensure that it appeared at the top of search results for 

relevant keywords. This helped drive traffic to the campaign website and 

increase awareness of the benefits of AI. 

Influencer marketing: IBM partnered with industry influencers and thought 

leaders in the AI space to promote the campaign and reach a wider 

audience. These influencers shared content related to the campaign on their 

social media channels and helped generate buzz around the campaign. 

Training programs and workshops: IBM offered training programs and 

workshops to help businesses develop the necessary skills to implement AI 

solutions. This helped build credibility for IBM as a thought leader in the AI 

space and positioned the company as a trusted partner for businesses 

interested in adopting AI. 

Expected Outcome and Final Outcome: 

The "AI for Business" campaign was a success in many ways. Firstly, it 

generated significant media coverage and social media engagement, which 

helped raise awareness of the benefits of AI among businesses in India. 

Secondly, it attracted a large number of participants to the webinars and 

virtual events, indicating that there was a strong interest in AI among the 

target audience. Thirdly, IBM reported a significant increase in leads for its 

AI solutions, indicating that the campaign had successfully positioned IBM 

as a thought leader in the AI space. 

However, there were some areas where the campaign fell short of 

expectations. Firstly, the adoption of AI solutions among SMEs did not 

increase as much as expected. This may be because SMEs still faced 

barriers to adoption, such as the lack of resources and expertise. Secondly, 

the campaign did not have a significant impact on IBM's overall revenue 

from AI solutions in India. This may be because the adoption of AI solutions 

in India is still in its early stages, and it may take some time for businesses 

to fully embrace AI. 
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Sales Effect After the Campaign: 

It is difficult to measure the direct sales effect of the "AI for Business" 

campaign, as the campaign was primarily focused on education and 

awareness rather than sales. However, the campaign likely had a positive 

impact on IBM India's brand and reputation, as well as the adoption of AI 

solutions by businesses in India. 

According to a survey conducted by IBM India, 80% of businesses in India 

believe that AI will be critical to their success in the next three years. This 

suggests that the "AI for Business" campaign was successful in raising 

awareness about the benefits of AI and generating interest in AI adoption 

among businesses. 

Additionally, the various initiatives launched as part of the campaign, such 

as the AI Garage and AI Academy, likely helped businesses in their AI 

adoption journey and may have resulted in increased sales of IBM's AI 

solutions. 

Overall, while the direct sales effect of the "AI for Business" campaign is 

difficult to measure, the campaign was likely successful in generating 

interest in AI adoption and positioning IBM India as a leader in the AI space. 

Teaching notes: 

Objectives: 

1. To understand the importance of developing marketing campaigns 

that educate and empower the target audience. 

2. To analyze the marketing strategies employed by IBM India in its "AI 

for Business" campaign, and evaluate the success of the campaign. 

3. To identify the potential service gaps in the campaign and develop 

strategies to address those gaps. 

Discussion Questions: 
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1. Why did IBM India launch the "AI for Business" campaign in 2020? 

What were the objectives of the campaign? 

2. What marketing strategies did IBM India employ in the "AI for 

Business" campaign? Evaluate the effectiveness of these strategies. 

3. What insights can IBM India gain from the "AI for Business" 

campaign? How can the company use these insights to improve its 

marketing and customer service strategies? 

4. What potential service gaps might exist in the "AI for Business" 

campaign? How can IBM India address these gaps? 

5. Do you think the "AI for Business" campaign was a success or a 

failure? Why? 

Classroom Activity: 

1. Divide students into groups and ask them to analyze the marketing 

strategies employed by IBM India in the "AI for Business" campaign. 

Instruct each group to evaluate the effectiveness of these strategies 

and present their findings to the class. 

2. Ask students to conduct a service gap analysis of the "AI for Business" 

campaign, using the SERVQUAL model. Instruct them to identify 

potential service gaps and develop strategies to address those gaps. 

3. Divide the class into two groups and ask them to debate whether the 

"AI for Business" campaign was a success or a failure. Instruct each 

group to provide evidence to support their argument. 

Discussion: 

 

SWOT Analysis: 

IBM India's "AI for Business" campaign - IBM India launched a digital 

marketing campaign to promote their AI-based services and how it can help 

businesses become more efficient. The campaign included webinars, social 

media posts, and events. 
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Strengths: IBM is a well-known brand in the technology industry, and this 

campaign highlighted their expertise in AI-based services. The campaign 

focused on a practical benefit that could appeal to businesses looking to 

improve their efficiency. 

Weaknesses: The campaign may have been too focused on IBM's services, 

which could limit its appeal to businesses using other AI-based solutions. 

Opportunities: IBM could expand the campaign to target specific industries 

that may benefit from AI-based services, such as healthcare or logistics. 

Threats: Competitors in the technology industry could create similar 

campaigns, potentially diluting the impact of IBM's campaign. 

Discussion Points in the Case Material: 

The campaign received positive feedback from the target audience, which 

included business leaders and IT professionals. The messaging around the 

benefits of AI and how it can drive growth and innovation resonated with 

many, and the use of case studies and virtual events helped to provide 

valuable insights and inspiration. IBM's AI solutions also showcased the 

company's expertise in technology and innovation, which could help to drive 

customer loyalty. 

The campaigns provided insights into the marketing strategies of some of 

the top technology companies in India, which could be useful for businesses 

looking to develop their own marketing plans. 

Insights that can be gained from the "AI for Business" campaign are 

as follows: 

Improvement of ROI: IBM India can measure the success of the campaign by 

looking at the ROI of the campaign. This can be calculated by comparing the 

costs of the campaign to the revenue generated from the campaign. By 

tracking the ROI, IBM can make data-driven decisions about the 

effectiveness of the campaign and adjust its marketing strategies 

accordingly. 
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Understanding the target audience: The campaign provides valuable insights 

into the behavior and needs of the target audience. By analyzing the data 

generated by the campaign, IBM can identify the pain points and challenges 

faced by SMEs in India, and develop customized solutions to address those 

challenges. 

Discovering new opportunities for marketing and sales efforts: The campaign 

can help IBM identify new opportunities for marketing and sales efforts. For 

example, by analyzing the data generated by the campaign, IBM can identify 

which industries and business functions have the highest demand for AI 

solutions, and develop targeted marketing and sales strategies to reach 

those segments. 

Identifying SEO and keyword opportunities on your website and social 

channels: By analyzing the website traffic and social media engagement 

generated by the campaign, IBM can identify which keywords and search 

terms are driving the most traffic and engagement. This can help the 

company optimize its website and social media channels for SEO and 

improve its overall online visibility. 

Identifying paid campaign opportunities: By analyzing the data generated by 

the campaign, IBM can identify which paid advertising channels are 

generating the most engagement and ROI. This can help the company 

optimize its paid advertising campaigns and allocate its marketing budget 

more effectively. 

Service gap analysis can help IBM identify any gaps in its marketing 

strategy and make necessary improvements. The SERVQUAL gap analysis 

model can be used to identify gaps in five key areas: reliability, 

responsiveness, assurance, empathy, and tangibles. By measuring the gap 

between customer expectations and actual performance in each of these 

areas, IBM can identify areas where improvements are needed and develop 

strategies to address those gaps. For example, if the analysis shows that 

customers expect faster response times to their inquiries, IBM can develop 
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strategies to improve its responsiveness, such as implementing a chatbot or 

improving its customer service processes. Overall, the insights gained from 

the campaign can help IBM optimize its marketing strategies and improve 

the effectiveness of its AI solutions for businesses in India. 

In terms of the service gap analysis, the "AI for Business" campaign can help 

IBM identify any gaps in its marketing strategy by analyzing customer 

feedback and measuring the gap between customer expectations and actual 

performance in each of the five key areas mentioned above. This can help 

the company make necessary improvements and develop strategies to 

address any service gaps. 

For example, if the analysis shows that customers perceive a gap in the 

empathy dimension, which refers to the ability of the company to 

understand and respond to the customer's needs, IBM can develop 

strategies to improve its customer service and support processes, such as 

offering personalized support or improving the training of its customer 

service representatives. 

Similarly, if the analysis reveals a gap in the reliability dimension, which 

refers to the ability of the company to deliver its promised services 

consistently and accurately, IBM can improve its AI solutions to ensure they 

meet customer expectations consistently. 

By conducting a service gap analysis, IBM can identify areas where it can 

improve its marketing and customer service strategies to better meet the 

needs of its target audience, and improve the effectiveness of its "AI for 

Business" campaign. 

Overall, the "AI for Business" campaign appears to have been a success, 

based on the expected outcomes set by IBM. The campaign helped increase 

awareness of AI solutions among businesses in India, provided valuable 

insights into the behavior and needs of the target audience, and generated a 

significant amount of website traffic and social media engagement. While it 



 

39 
International Journal of Recent Research and Applied Studies, Volume 7, Issue 6 (6) June 2020 

is difficult to measure the exact ROI of the campaign, the positive outcomes 

suggest that the campaign achieved its objectives. 

In conclusion, the "AI for Business" campaign is a great example of a 

successful marketing campaign that employed a multi-channel approach to 

reach a wide audience of businesses in India. The insights gained from the 

campaign can help IBM optimize its marketing strategies and improve the 

effectiveness of its AI solutions for businesses in India. By continuing to 

invest in marketing campaigns that educate and empower its target 

audience, IBM can position itself as a thought leader in the AI space and 

continue to drive growth and innovation in India's business landscape. 

Conclusion: 

The "IBM India's AI for Business Campaign" case study provides valuable 

insights into the importance of developing marketing campaigns that 

educate and empower the target audience. By analyzing the marketing 

strategies employed by IBM India in the campaign, students can gain a 

better understanding of how multi-channel marketing campaigns can be 

used to reach a wide audience and achieve specific objectives. Additionally, 

the case study provides an opportunity for students to conduct a service gap 

analysis and develop strategies to address potential gaps in a marketing 

campaign. By engaging in classroom activities and discussions, students 

can gain a deeper understanding of the importance of effective marketing 

strategies and the role they play in driving growth and innovation in 

businesses. 

The campaigns highlighted the importance of digital marketing in reaching 

and engaging with target audiences in the B2B sector. 

 The campaigns showcased the importance of highlighting practical 

benefits to potential customers, such as improving efficiency or data 

security. 
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 The campaigns demonstrated the potential of webinars, social media 

posts, and events in reaching target audiences and generating 

interest. 

 The campaigns showed the need for differentiation and focusing on 

unique selling propositions to stand out in a crowded industry. 
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