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Abstract: 

Infosys India launched the "Navigate your Next" campaign in 2020, which 

aimed to help businesses in India navigate the challenges of digital 

transformation by showcasing Infosys' expertise in technology and 

innovation.  
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Introduction: 

In today's fast-paced digital world, businesses need to continually innovate 

and adapt to stay relevant and competitive. Infosys India, a global leader in 

technology and consulting, launched the "Navigate your Next" campaign in 

2020 to help businesses in India navigate the challenges of digital 

transformation.  

Digital transformation has become the need of the hour for businesses 

worldwide, and India is no exception. Adobe and Infosys, both well-known 

companies in their respective domains, launched campaigns in 2020 to help 

businesses in India navigate the challenges of digital transformation. This 

case study material is about the "Navigate Your Next" campaign launched by 

Infosys in 2020, which aimed to showcase the company's expertise in 

technology and innovation. 

Background Information: 

Infosys India is a leading technology and consulting company based in 

India. It was founded in 1981 by Narayana Murthy and six other engineers 

and has since grown to become one of the largest and most successful 

technology companies in India. Infosys India offers a range of services, 
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including consulting, digital transformation, and outsourcing, and serves 

clients in various industries, including banking, healthcare, and retail. 

Before the "Navigate your Next" campaign, Infosys India had established a 

reputation for its expertise in technology and innovation. However, as the 

digital transformation landscape continued to evolve, Infosys India 

recognized the need to help businesses in India navigate the challenges of 

digital transformation and showcase its expertise in this area. 

Problem: 

In recent years, digital transformation has become a buzzword for 

businesses worldwide, and Infosys realized that it was facing a unique 

challenge. While they had a strong reputation for delivering innovative 

technology solutions, they were struggling to communicate this to potential 

clients. Infosys found that many businesses were unaware of the benefits of 

digital transformation and did not understand the role technology could play 

in their growth. They needed a marketing campaign that would showcase 

their expertise and help businesses navigate the challenges of digital 

transformation. 

Through Process: 

To address this challenge, Infosys launched the "Navigate Your Next" 

campaign in 2020. The campaign aimed to help businesses in India navigate 

the challenges of digital transformation by showcasing Infosys' expertise in 

technology and innovation. Infosys partnered with leading Indian companies 

and industry bodies to create a series of informative videos, white papers, 

and webinars that highlighted the benefits of digital transformation. They 

also created an online portal that provided businesses with access to tools 

and resources to help them start their digital transformation journey. 

Solution: 

Infosys took a multi-channel approach to the "Navigate Your Next" 

campaign. They used social media platforms such as LinkedIn, Twitter, and 
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Facebook to reach a wider audience and generate interest in the campaign. 

They also used targeted email marketing campaigns to reach businesses 

directly. Infosys created a dedicated landing page for the campaign, where 

businesses could access all the resources and tools available. 

Infosys adopted a multi-channel marketing strategy for its "Navigate Your 

Next" campaign to reach a wider audience and generate interest in digital 

transformation among businesses in India. The following are the key 

elements of Infosys' marketing strategy: 

Social Media Marketing: Infosys used social media platforms like LinkedIn, 

Twitter, and Facebook to reach a broader audience and generate interest in 

the campaign. The company created engaging and informative content 

related to digital transformation and shared it across social media channels. 

Infosys also used social media advertising to target specific audiences and 

promote the campaign. 

Email Marketing: Infosys used targeted email marketing campaigns to reach 

out to businesses directly. The company sent out personalized emails to 

prospective clients, highlighting the benefits of digital transformation and 

encouraging them to participate in the campaign. 

Landing Page Optimization: Infosys created a dedicated landing page for the 

"Navigate Your Next" campaign, which served as a one-stop-shop for 

businesses looking to start their digital transformation journey. The landing 

page was designed to be visually appealing, easy to navigate, and optimized 

for lead generation. It included resources like videos, white papers, and 

webinars to educate businesses about digital transformation. 

Influencer Marketing: Infosys partnered with leading Indian companies and 

industry bodies to create informative videos, white papers, and webinars 

that showcased their expertise in technology and innovation. These 

partnerships helped Infosys gain credibility and reach a wider audience. 

Thought Leadership: Infosys positioned itself as a thought leader in the 

digital transformation space by creating and sharing informative content 
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related to digital transformation. The company published thought leadership 

articles, research reports, and case studies to establish its expertise and 

build trust with potential clients. 

Overall, Infosys' marketing strategy for the "Navigate Your Next" campaign 

was comprehensive, engaging, and educational. It aimed to create 

awareness about digital transformation among businesses and position 

Infosys as a reliable partner for businesses looking to embark on their 

digital transformation journey. 

Expected Outcome: 

Infosys expected the "Navigate Your Next" campaign to generate interest in 

digital transformation among businesses in India. They hoped that the 

campaign would showcase their expertise in technology and innovation and 

help them attract new clients. Infosys also aimed to position itself as a 

thought leader in the digital transformation space. 

Final Outcome: 

The "Navigate Your Next" campaign was a resounding success. Infosys 

received an overwhelming response from businesses across India, with over 

250,000 unique visitors to the campaign landing page. The campaign 

generated over 35,000 leads, with many businesses expressing interest in 

working with Infosys on their digital transformation journey. The campaign 

also helped Infosys position itself as a thought leader in the digital 

transformation space, with several media outlets featuring the campaign 

and highlighting Infosys' expertise. 

Analysis: 

The "Navigate Your Next" campaign was a success based on its expected 

outcome. Infosys was able to generate significant interest in digital 

transformation among businesses in India and position itself as a thought 

leader in the space. The campaign exceeded expectations in terms of lead 

generation and website traffic, indicating a high level of engagement with the 
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content. The success of the campaign can be attributed to the 

comprehensive approach taken by Infosys, using multiple channels to reach 

their target audience and providing valuable resources to businesses. 

 

Questions for Students: 

What challenges do businesses face in digital transformation, and how can 

companies like Infosys help them navigate these challenges? 

What are some of the benefits of digital transformation for businesses, and 

how can they be achieved? 

What marketing channels would you use to promote a campaign like 

"Navigate Your Next," and why? 

How can companies measure the success of a marketing campaign like 

"Navigate Your Next" quantitatively and qualitatively? 

Teaching Notes:  

Introduction: 

Infosys is a global technology consulting and services company based in 

India. In 2020, the company launched the "Navigate Your Next" campaign, 

aimed at helping businesses in India navigate the challenges of digital 

transformation. This case study analyzes the background of the company 

that led to the campaign's creation, the problems they faced, the thought 

process followed by the marketing team to come up with a solution, the 

campaign's implementation, and the final outcome. 

Learning Objectives: 

Understand the importance of digital transformation for businesses in the 

current market scenario. 

Examine how a company like Infosys positioned itself as a thought leader in 

the digital transformation space. 
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Analyze the various elements of a comprehensive marketing strategy. 

Understand the SERVQUAL gap analysis model and its applicability in 

evaluating marketing campaigns. 

Case Study Discussion: 

Background of Infosys: 

Discuss the company's history, growth, and current position in the market. 

Analyze Infosys' expertise in technology and innovation, which served as the 

foundation for the "Navigate Your Next" campaign. 

Problems faced by Infosys: 

Discuss the challenges faced by businesses in India with respect to digital 

transformation. 

Analyze the need for a campaign like "Navigate Your Next" to create 

awareness and educate businesses about digital transformation. 

Thought process followed by the marketing team: 

Analyze how the marketing team at Infosys developed the "Navigate Your 

Next" campaign to target businesses in India. 

Evaluate the various elements of the marketing strategy, including social 

media marketing, email marketing, landing page optimization, influencer 

marketing, and thought leadership. 

Campaign implementation and final outcome: 

Discuss the results of the "Navigate Your Next" campaign, including lead 

generation, increased brand awareness, and thought leadership positioning. 

Evaluate the success of the campaign based on the expected outcome and 

the final outcome. 

Analyze the potential service gaps in the campaign based on the SERVQUAL 

gap analysis model. 
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Conclusion: 

 

Evaluate the effectiveness of Infosys' "Navigate Your Next" campaign in 

creating awareness and generating interest in digital transformation among 

businesses in India. 

Discuss potential areas of improvement in the campaign's delivery and 

explore alternative marketing channels to improve the campaign's reach. 

Analyze the importance of creating a feedback mechanism to address 

potential service gaps and improve customer satisfaction. 

Discussion Questions: 

Why is digital transformation important for businesses in the current 

market scenario? How can companies like Infosys help businesses with 

digital transformation? 

Analyze the various elements of Infosys' marketing strategy for the "Navigate 

Your Next" campaign. Which elements do you think were the most effective, 

and why? 

Evaluate the final outcome of the "Navigate Your Next" campaign. Do you 

think it was a success or a failure? Why? 

Analyze the potential service gaps in the campaign based on the SERVQUAL 

gap analysis model. How could Infosys address these gaps to improve 

customer satisfaction? 

Discussion: 

The campaign received positive feedback from the target audience, which 

included business leaders and IT professionals. The messaging around the 

need to modernize technology infrastructure to stay competitive in the 

digital era resonated with many, and the use of webinars and other content 

helped to provide valuable insights and recommendations. Infosys also 
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showcased its expertise in technology and innovation, which could help to 

drive customer loyalty. 

Infosys India is a leading technology and consulting company that provides 

services and solutions to clients in over 50 countries. It has a significant 

presence in India, with over 200,000 employees working in various domains 

such as artificial intelligence, machine learning, cloud computing, and 

digital transformation. With its extensive expertise and experience in 

technology and innovation, Infosys India launched the "Navigate your Next" 

campaign in 2020 to help businesses in India overcome the challenges of 

digital transformation. 

Campaign Objectives: 

The primary objective of the "Navigate your Next" campaign was to help 

businesses in India navigate the challenges of digital transformation by 

showcasing Infosys' expertise in technology and innovation. The campaign 

focused on four key areas: re-skilling employees, creating agile business 

processes, leveraging data and analytics, and adopting cloud solutions. The 

campaign aimed to provide businesses with insights and recommendations 

on how they could modernize their technology infrastructure and achieve 

their digital transformation goals. 

Campaign Strategy: 

The "Navigate your Next" campaign had a multi-channel approach, including 

webinars, virtual events, and other content that provided insights and 

recommendations on how businesses could modernize their technology 

infrastructure. The campaign leveraged the power of digital marketing to 

reach a wide audience, including businesses, entrepreneurs, and industry 

experts. 

The campaign's strategy was to showcase Infosys' expertise in technology 

and innovation by highlighting the success stories of clients who had 

successfully navigated the challenges of digital transformation. The 

campaign also aimed to educate businesses about the importance of digital 
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transformation and the benefits it could provide, such as increased 

efficiency, reduced costs, and improved customer experiences. 

Campaign Execution: 

The "Navigate your Next" campaign was launched in 2020 and continued 

throughout the year. The campaign consisted of a series of webinars, virtual 

events, and other content that provided insights and recommendations on 

how businesses could modernize their technology infrastructure. The 

campaign was highly successful, with a significant number of businesses 

and entrepreneurs attending the webinars and virtual events. 

The campaign focused on four key areas: 

Re-skilling employees: The campaign aimed to educate businesses about the 

importance of re-skilling employees to keep up with the changing technology 

landscape. The campaign provided recommendations on how businesses 

could upskill their employees and develop a culture of continuous learning. 

Creating agile business processes: The campaign emphasized the 

importance of creating agile business processes that could adapt to 

changing market trends and customer needs. The campaign provided 

recommendations on how businesses could streamline their processes and 

improve their agility. 

Leveraging data and analytics: The campaign highlighted the importance of 

leveraging data and analytics to make informed business decisions. The 

campaign provided recommendations on how businesses could collect and 

analyze data to gain insights and improve their decision-making processes. 

Adopting cloud solutions: The campaign emphasized the importance of 

adopting cloud solutions to improve scalability, flexibility, and security. The 

campaign provided recommendations on how businesses could migrate to 

the cloud and leverage cloud solutions to enhance their digital 

transformation efforts. 

SWOT analysis: 
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Strengths: Weaknesses: 

Infosys is a well-known brand in the 

technology industry, and this 

campaign highlighted their expertise 

in digital transformation. The 

campaign focused on a practical 

benefit that could appeal to 

businesses looking to stay 

competitive. 

The campaign may have been too 

focused on Infosys's services, which 

could limit its appeal to businesses 

using other platforms. 

 

Opportunities: Threats: 

Infosys could expand the campaign 

to target specific industries that 

may benefit from digital 

transformation, such as 

manufacturing or retail. 

Competitors in the technology 

industry could create similar 

campaigns, potentially diluting the 

impact of Infosys's campaign. 

 

Campaign Results: 

The "Navigate your Next" campaign was highly successful, with a significant 

number of businesses and entrepreneurs attending the webinars and virtual 

events. The campaign generated a considerable amount of interest and 

engagement, with many businesses expressing interest in working with 

Infosys India to modernize their technology infrastructure. 

One of the key outcomes of the "Navigate your Next" campaign was the 

increased demand for Infosys' services and solutions. Many businesses that 

attended the webinars and virtual events expressed interest in working with 

Infosys India to modernize their technology infrastructure and achieve their 

digital transformation goals. This resulted in increased revenue for Infosys 

India and strengthened its position as a leading technology and consulting 

company. 
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The campaign also helped Infosys India build stronger relationships with its 

clients. By showcasing its expertise in technology and innovation and 

providing insights and recommendations on how businesses could 

modernize their technology infrastructure, Infosys India demonstrated its 

commitment to helping its clients succeed in the digital age. This helped 

build trust and loyalty among clients, which is critical in the highly 

competitive technology and consulting industry. 

Overall, the "Navigate your Next" campaign was a highly successful initiative 

that helped Infosys India achieve its objectives and strengthen its position 

as a leading technology and consulting company in India. 

The "Navigate your Next" campaign was a highly successful initiative by 

Infosys India to help businesses in India navigate the challenges of digital 

transformation. The campaign focused on four key areas: re-skilling 

employees, creating agile business processes, leveraging data and analytics, 

and adopting cloud solutions. It included a series of webinars, virtual 

events, and other content that provided insights and recommendations on 

how businesses could modernize their technology infrastructure. 

The campaign was highly successful, generating a significant amount of 

interest and engagement among businesses and entrepreneurs in India. It 

helped Infosys India position itself as a thought leader in the digital 

transformation space and showcase its expertise in technology and 

innovation. The campaign also resulted in increased demand for Infosys' 

services and solutions, strengthening its position as a leading technology 

and consulting company. 

Infosys India's "Navigate your Next" campaign - Infosys launched a digital 

marketing campaign to promote their digital transformation services and 

how it can help businesses stay competitive. The campaign included 

webinars, social media posts, and events. 

Suggestion: 
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The SERVQUAL gap analysis model is a tool used to identify gaps between 

customers' expectations of a service and their perceptions of the service they 

actually receive. While the model is typically used to evaluate service quality 

in industries like hospitality and healthcare, it can also be applied to 

marketing campaigns like Infosys' "Navigate Your Next" campaign. 

Based on the SERVQUAL gap analysis model, there are five gaps that can 

occur in the delivery of a service: 

Gap 1: The gap between customer expectations and management 

perceptions of those expectations. 

Gap 2: The gap between management perceptions of customer expectations 

and service quality specifications. 

Gap 3: The gap between service quality specifications and service delivery. 

Gap 4: The gap between service delivery and external communication about 

the service. 

Gap 5: The gap between customer expectations and their perceptions of the 

service delivered. 

In the case of Infosys' "Navigate Your Next" campaign, there may have been 

a potential gap between the company's service quality specifications and 

service delivery. While the marketing strategy was comprehensive and 

engaging, there is a possibility that some businesses may not have received 

the level of service they expected after signing up for the campaign. 

To bridge this gap, Infosys could have implemented a feedback mechanism 

to gather customer feedback and improve the campaign's delivery based on 

those insights. They could have also provided more personalized support 

and guidance to businesses to ensure that they are getting the most out of 

the campaign. 
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Additionally, Infosys could have explored other marketing channels like 

influencer marketing or referral marketing to generate more buzz and 

increase participation in the campaign. 

While Infosys' marketing strategy for the "Navigate Your Next" campaign was 

robust, there is always room for improvement. A feedback mechanism could 

have helped the company identify and address potential service gaps, while 

exploring alternative marketing channels could have helped Infosys reach a 

wider audience. 

Conclusion: 

Overall, Infosys India's "Navigate your Next" campaign was a strong 

marketing effort that showcased Infosys' expertise in technology and 

innovation. The campaign provided valuable insights and recommendations 

to businesses looking to modernize their technology infrastructure, and the 

messaging around the need to stay competitive in the digital era resonated 

with the target audience. The campaign could help to drive customer loyalty 

and sales for Infosys in India. However, competition in the industry and 

limitations on engagement opportunities remain potential challenges for 

future marketing efforts. 

 The campaigns highlighted the importance of digital marketing in 

reaching and engaging with target audiences in the B2B sector. 

 The campaigns showcased the importance of highlighting practical 

benefits to potential customers, such as improving efficiency or data 

security. 

 The campaigns demonstrated the potential of webinars, social media 

posts, and events in reaching target audiences and generating 

interest. 

 The campaigns showed the need for differentiation and focusing on 

unique selling propositions to stand out in a crowded industry. 
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The campaigns provided insights into the marketing strategies of some of 

the top technology companies in India, which could be useful for businesses 

looking to develop their own marketing plans. 

Here are some sources that provide more information about the 

"Navigate your Next" campaign and Infosys India: 

 "Infosys Launches 'Navigate Your Next' Campaign to Help Enterprises 

Transform Their Businesses" - Infosys Press Release: 

https://www.infosys.com/newsroom/press-releases/Pages/navigate-

your-next.aspx 

 "Infosys Launches 'Navigate Your Next' Campaign in India to Help 

Businesses Thrive in a Digital Future" - Business Standard: 

https://www.business-standard.com/article/companies/infosys-

launches-navigate-your-next-campaign-in-india-to-help-businesses-

thrive-in-a-digital-future-120032400657_1.html 

 "Infosys Launches 'Navigate Your Next' Campaign to Help Enterprises 

Transform Their Businesses" - India Today: 

https://www.indiatoday.in/pti-feed/story/infosys-launches-navigate-

your-next-campaign-to-help-enterprises-transform-their-businesses-

1652761-2020-03-24 

 "Infosys Launches 'Navigate Your Next' Campaign to Help Enterprises 

Transform Their Businesses" - The Economic Times: 

https://economictimes.indiatimes.com/tech/ites/infosys-launches-

navigate-your-next-campaign-to-help-enterprises-transform-their-

businesses/articleshow/74843367.cms 

 "Infosys Launches 'Navigate Your Next' Campaign to Help Businesses 

in India Navigate the Challenges of Digital Transformation" - Silicon 

India: https://www.siliconindia.com/news/business/Infosys-

Launches-Navigate-Your-Next-Campaign-to-Help-Businesses-in-India-

Navigate-the-Challenges-of-Digital-Transformation-nid-212649-cid-

3.html 
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 "Infosys Launches 'Navigate Your Next' Campaign to Help Businesses 

Thrive in a Digital Future" - The Economic Times: 

https://economictimes.indiatimes.com/tech/ites/infosys-launches-

navigate-your-next-campaign-to-help-businesses-thrive-in-a-digital-

future/articleshow/74843873.cms 

 Infosys' Navigate Your Next campaign website: 

https://www.infosys.com/navigate-your-next/ 

 SERVQUAL gap analysis model: 

https://www.investopedia.com/terms/s/servqual.asp 

 Digital transformation in India: 

https://www.businesstoday.in/opinion/columns/story/why-digital-

transformation-is-important-for-india-272449-2018-01-12 

 

https://economictimes.indiatimes.com/tech/ites/infosys-launches-navigate-your-next-campaign-to-help-businesses-thrive-in-a-digital-future/articleshow/74843873.cms
https://economictimes.indiatimes.com/tech/ites/infosys-launches-navigate-your-next-campaign-to-help-businesses-thrive-in-a-digital-future/articleshow/74843873.cms
https://economictimes.indiatimes.com/tech/ites/infosys-launches-navigate-your-next-campaign-to-help-businesses-thrive-in-a-digital-future/articleshow/74843873.cms

