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ABSTRACT 

The paper has been done in Parameshwari export karur, District, Tamilandu. The 

mainobjective of the study is concerned with studying performance evaluation of after training 

anddevelopment of an employee .The data has been collected from the employees at 

Parameshwariexport .Those collected data were analyzed with the statistical tool of descriptive 

analysis 

andpercentageanalysisandinterpreted.ThisstudyhasindividuallyobservedtheemployeesatParamesh

wari export and study of employee satisfaction has been provided with suggestions withthe 

considerationoffindings. 

 

ABOUTPARAMESHWARIEXPORT 

 

Since our inception in 1973 we have treaded the path of success continuously without 

anybreak and have come to this stage where we presently employ approximately 3000 

personnelandhave an impressive annual turnover of US$ 7.8 Million ( Apr 04- Mar 05). We are 

secondto none in design and quality of home furnishing products. Our production capacity is 

1.25Million sq.mtrs per month. This has helped us in fulfilling the demands of quality 

consciousbuyersinEurope,US,ScandinaviaandCanada. 

Our office, god own, dyeing and stitching units are functioning in an area of 10,000 

sqmeters. Production process yarn is purchased from mills/dealers and is dyed in our unit where 

wehave facilities for manual, machine dyeing and lab testing. After this the yarn is issued to 

theweaving department. The stitching and finishing work is done in our tailoring unit, which 

isequipped with imported machines.Finally thefinished products are thoroughly checked 

andpacked as per international standards. Every stage of production process is supervised by 

ourexperiencedandqualifiedtechnicalteam 

Launched 4 decades ago Parameshwari began its journey uphill through a series of 

steadyand progressive steps displaying efficiency at its best. This is established irrefutably through 

ourpersistentprogressinthepathofsuccess.Wehaveahighlycompetentinfrastructureandhuman 
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powerboundtogetherbytheirbesttraits.Wemanufacturetextilesthatembellishhomesspecializing in 

cotton yarn,fabric dyeing andprinted materials. The company spans over an 

areaof14,200sq.mtswitha productioncapacityofone millionsquaremeters permonth. 

 
SIGNIFICANCEOFTHESTUDY 

Performanceevaluationofemployeegeneralattitudetowards 

thejob.Itisalsoanemployeecognitiveandaffectiveevaluationofhisorherjob.Accordingtoperformancee

valuation is ability andmotivation of and reward are thefactors performance evaluation 

laprogramsof Evaluation of before training and after training is defined as the combination 

ofaffective reactions to the differential perceptions of what he/she wants to receive compared 

withwhathe/sheactuallyreceives. 

 
MEASURINGJOBSATISFACTION 

There are many methods for measuring evaluation performance . By far, the most 

commonmethod for collectingdata regardingjob Training given to an employeeis the 

Likertscale(named after RensisLikert). Other less common methods of for gauging best practices 

withoutattrition include: Yes/No questions, True/False questions, point systems, checklist, forced 

choiceanswers.TheJobDescriptiveIndex(JDI),createdbysmith,Kendall,&Hulin(1969),jobsatisfactio

nthathasbeenwidelyused.ItmeasuresIthreefactorsgraphicratingscale 

,management by objective , forced ranking of employeeand the work itself. The scale is 

simple,participants answer either yes, no, or decide in response to whether given statements 

accuratelydescribe one job. The Job in General Index is an overall measurement of job 

satisfaction. It was animprovement to the job Descriptive Index because the JDI focused too much 

on individual facetsandnotenoughonworksatisfactioningeneral. 

 
RELATIVEFACTORSINVOLVEDINPERFORMANCEVALUATION 

 

 Natureofwork

 Quantity

 Quality

 Innovation

 LevelofEffort

 Commitmentto Service

 Attendance

 AttentiontoSafety

 EmotionalCommitment.

 AbilitytoLeverageStrengths.

 AStrongWorkEthic.

 
  AbilityToBuildStrongR

elationships.

 AdvancedSelf-LeadershipAbilities.

 Training

 Development

 EmployeeEngagement

 Reaction

 Learning

 Behavior

 Result
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REVIEWOFLITERATURE 

 
SuzanneT.Bell, (2003) Evaluation techniques related to the effectiveness of training basedtotally 

on pertinent literature. In this evaluate, they targeted on evaluation methods, execution of 

schoolingprogrambasedonwishesevaluationandsimilaritybetweentaskandeducationshippingmethod. 

K.SkylarPowellandSerkanYalcin(2009)onthisoverview,theyfoundaccessiblehasbeenlittle 

development in efficiency of training software and additionally this lookat suggested the 

humanstolearnandfacedemandingsituationsagoodwaytoanalyze intheplace of business. 

GiasuddinBellary,PulidindiVenugopal& Ganesan

 (2014)reemphasizedthatthetrainingprogra

m’sachievementreliesuponontrainingeffects.Itpointedoutthateducationisbeingconducted through many 

company,but inadequate studies hasbeen done inthisregion.schooling is preparedway wherein organizations 

provide development and enhance the satisfactory oflatest and current 

personnIthassystematicapproachofstudyinganddevelopmentthat improvemanorwoman,groupand 

organization 

McCord,1976, Turned into evolved several concepts of training education 

fromAllen’s work and researchin the course of world struggleI are training must be finished within 

industryvia supervisors who ought to study how to teach .schooling ought to be executed in businesses of 9 

to 11people.  The process ought  to be  analyzed before training.  damage in  time    is decreased 

whiletraining is done at the job. Whilegiven personal interest in schooling, the employee develops a feeling 

ofloyalty. 

EdwinMichie (1997) supplied a take a look at on perceptions of the price and effectiveness 

ofoutside education applications. It pointed out that the companies believed on this shape of education 

andtheirpersonalnotionbutthere wasnocleardefinedanswertoitseffectiveness. 

 

STATEMENTOFTHEPROBLEM 

Thisstudyisconcernedwithstudyingtheperformanceevaluationaftertraininganddevelopment 

before training and after training at Parameshwari export Karur . Also what are thevarious 

facilities and provisions provided by the organization that off job training and affect 

theirperformancelevelandthepositivepointsoftheorganizationresponsibleformakingtheemployeessat

isfactionlevelandwhatistheimpactofthosepointsonorganizationalandindividual 

performanceandtherecommendthechangesin presentorganization practicestoincrease the 

satisfaction level of employees and ultimately performance. This study is 

primarilyfocusedonParameshwariExportatKarurDistrict. 

 
OBJECTIVESOFTHESTUDY 

Basedontheconceptualdiscussionsmadeabovethefollowingobjectivesareframedforthe 

successfulconductofthis study. 

1. TofindouttheindividualperformanceincreasethequalityandquantityofproductioninParameshwari

Export 

2. Tostudyandanalyzethevariousfactorsthoseareaffecting theperformance 

3. Tolocateandanalyzespecificareaswhichprovidereasonablelevelperformance 
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4. Tounderstandtheproblemoftheemployeesandtheir workingconditions. 

5. Toevaluatetherelationshipbetweenmanagersandcoworkers. 
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HYPOTHESESOFTHESTUDY 

It means tentative generalization of the validity of which remains the tested. In short 

itdealswithcertainassumptionsmadeinthe study. 

1. NullHypothesis:Ahypothesiswhich assumesthatthereisnosignificantdifferencebetween 

sample statistics and population parameter is called null hypothesis. It is denotedbyHo 

2. Alternative Hypothesis: A hypothesis which assumes that there is a significant 

differencebetween sample statistics and population parameter is called alternative 

hypothesis. It isdenotedbyH1 

 
RESEARCHDESIGNANDMETHODOLOGY 

A research design is the specialization of measureand procedure for theinformationneeded 

to solve problems in the overall operational pattern of framework of the project thatstipulates what 

information is to be collected from which sources by what procedure. There arethreetypes 

ofresearchdesign. 

1. ExploratoryResearchDesign 

2. DescriptiveResearchDesign 

3. ExperimentResearchDesign 

The research used in the project is Empirical method of research. The study used 

bothprimary as well as secondary data. Theprimary data was collectedfrom thelabor of 

company.Thestudywasconductedwiththehelpoffieldsurveytechniqueamong100laborsinParameshw

ariExportinkarurDistrict 

 
DATASOURCES 

Primary Data: Primary data are those, which are collected for the first time. They 

areoriginal in character. The data collected by the investigator for the first time for their own use 

isusuallyclassedas primarydata. 

Secondary Data: Secondary data are those that have already been collected by 

others.These are usually available in journals, periodicals, dailies, research publication official 

recordsetc., they may either be available in published form or in an unpublished form. When it is 

notpossibletocollect the databyprimarymethod,theinvestigatormay makeuse ofthismethod 

 

STATISTICALTOOLSAPPLIED 

Statisticaltoolslikesimplepercentageandchisquareusedinthecompilationandcomputationofda

ta. 

 PercentageAnalysis 

 Chi-SquareTest 

 CorrelationAnalysis 

The primary data had was collected from the samplesfrom various areas and have 

beenproperly arranged, edited and tabulated in a systematic format and analyzed by 

usingappropriatestatisticaltools.Abipartitecorrelationandlinerregressionanalysiswerecarryout using 

SPSS 
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LIMITATIONOFTHESTUDY 

Thoughtheresearchertookutmostcareandeffortstoavoidshortcomingsintheprocessofdatacollectio

nandanalysis,thestudyispronetosomelimitations, whicharementionedbelow: 

 

1. Thetimetakenfor myprojectstudywas4monthstogather opinionsfromtheemployees. 

2. Thedatacollectedbymethroughprimarysourceisconstrainedbythesamplesizeofwhichis 

100employees. 

3. Thedatacollectedotherthanquestionnaireisfromthesecondarysourceonly. 

 
DATAANALYSISANDINTERPRETATION 

 
TABLE:1.1 

RESPONDENTSPRACTICES INWORKPLACE 
 
 

Sl.No Satisfaction Level NoofRespondents Percentage 

1 Growth 15 15 

2 Strategyimplementing 27 27 

3 HRpractices 20 20 

4 Individualperformance 28 28 

5 Quantitymeasure 10 10 

Total 100 100 

Source:Datacollectedfromprimary 

INTERPRETATION: 
 

The above table shows that, 15% of the respondents are growth , 27 % of the 

respondentsarestrategicimplementation,20HRpractices%oftherespondentsare,28%individualperfor

manceofthe respondents are qualitymeasureoftherespondentsworkplace. 

 
TABLE:1.2 

RESPONDENTSOF PERFORMANCE EVALUATIONAFTER TRAINING 

&DEVELOPMENT 

 

Sl.No Satisfactionlevel NoofRespondents Percentage 

1 Veryhigh 70 70 

2 High 20 20 

3 Medium 10 10 

4 Low 5 5 

5 Verylow 5 5 

Total 100 100 

Source:Datacollectedfromprimary 
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INTERPRETATION: 

 

The above table shows that, 70 % of the respondents are very high, 20% of 

therespondentsare high,10%ofthe respondentsaremedium,5%oftherespondentsarelow and5 

%oftherespondentsareverylowwithaftertraining anddevelopmentprovidedbycompany. 

 

 
TABLE:1.3 

MANAGERCONSIDERSWORKERSIDEASTOOWHILEMAKINGDECISION 
 
 

Sl.No Satisfactionlevel NoofRespondents Percentage 

1 Stronglyagree 43 22.6 

2 Agree 35 18.4 

3 Neitheragreenordisagree 81 42.6 

4 Disagree 16 8.4 

5 Stronglydisagree 15 7.9 

Total 190 100 

Source: Datacollectedfromprimary 

INTERPRETATION: 
 

The above table shows that, % of the respondents are Strongly agree, 18.4% of 

therespondentsareagree,42.6%oftherespondentsareNeitheragreenordisagree,8.4%oftherespo

ndents are disagree and 7.9% of the respondents are strongly disagree with 

managerconsidersworkers ideas toowhilemakingdecision. 

 
CONCLUSION 

Employeesatisfactionmeansaworker’ssenseofachievementandsuccessisgenerallyperceived to 

be directly linked to sales as well as to personal wellbeing job satisfaction impliesdoing a job one 

enjoys, doing well and being suitably rewarded for one’s efforts. Employeesatisfaction further 

implies enthusiasm and happiness with one’s work. Employees are the 

mostimportantresourcesofallcompanies.Theorganization’ssuccessdependsonemployeesperformanc

eisdeterminedtocompany’ssuccess. 

This project title “A study on Employees satisfaction” of employees at Sri Vasavi 

ThangaMaaligai Dindigul was done among 190 employees in a simple random sample method. 

From thestudy it was formed that the employees are Satisfied working in almost in all aspects. 

Someimprovements are suggested by the employeesforsatisfaction organization can concentrate 

onthatandmaketheemployeesfullysatisfied.Thiswillhelptoincreasethemoraleoftheemployees. 
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