Intermational Journal of Recent
Research and Applied Studies

ISSI @ 2340 /4891
Immpact Factor - 4.60065

RECRUITMENT AND SELECTION PROCESS IN ROYAL ENFIELD,73,

THADICOMBU ROAD,DINDIGUL DISTRICT, TAMILNADU, INDIA: AN
ANALTICAL STUDY

Ms.R.SwarnaMalya'Mrs.V.Tamilselvi’Dr.B.Velmurugan®

Il MBA Student, Department of Management Studies, NPR College of Engineering & Technology,
Dindigul

?Assistant Professor&Supervisor,Department of Management Studies, NPR College of Engineering &
Technology, Dindigul

$Associate Professor & HOD, Department of Management Studies, NPR College of Engineering &
Technology, Dindigul

ABSTRACT

The Essential od selection are first,the nature of selection,whether faulty and safe and second,
the policy of the company and the aptitude of the management and third, the length of the
probationary or the trial period. The different types of selection test are ability test, aptitude
test, personality test, graphology test, medical tests, andgenetic screening .the final decision
has to be made from the pool of the individual who pass the test, interviews,and the reference
checks and also the HRmanager plays the crucial role in the final selection process
“Recruitment’is a process of the discover the sources of the manpower tomeet the recruitment
of the staffing, scheduling and the employ effective measure for the attracting that manpower
in definition of recruitment is it is the process of finding and attracting capabilities of
applicant for employment the process begins when new recruits and sought and ends when
their applicants are submitted.

The process of recruitment involves planning, strategy developing, searching screening and
control the sources of the recruitment are categories as internal and the external sources

ABOUT ROYAL ENFIELD

RoyalEnfieldis amotorcycle.manufacturingcompanybasedinChennai, India.
Originally,aconfluenceoftheBritishMotorcyclecompany, RoyalEnfieldand
indigenousMadrasMotors, it is nowasubsidiary ofEicherMotorsLimited,an

Indianautomaker.Alongwithits flagship motorcycleRoyalEnfieldBullet,the enterpriseis
notableforitsMid-premiummotorcycleswiththecharacteristic

thumpingenginesoundsandhighcapacityengines.RoyalEnfield motorcyclesmadeinEngland
werebeingsold inIndiafrom1949.In 1955,the
Indiangovernmentlookedforasuitablemotorcycleforits policeandarmy,

forpatrollingthecountry'sborder. TheBulletwaschosenasthemostsuitablebikefor
thejob.Thelndiangovernment order 800350ccmodelBullets.In  1955,the Redditchcompany

partneredwithMadrasMotors inindiatoform'EnfieldIndia‘to
assemble,underlicence,the350ccRoyalEnfieldBulletmotorcycleinMadras(now called
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Chennai). Thefirstmachineswereassembledentirelyfromcomponents

shippedfromEngland.In1957 thetoolingwassoldtoEnfieldIndiasothat they
couldmanufacturecomponents.By1962,allcomponentsweremadeinindia. The
IndianEnfieldusesthe1960engine(withmetricbearingsizes),inthepre1956designframe
.AnindependentmanufacturersincethedemiseofRoyalEnfieldinEngland,Enfield
Indiastilimakesanessentiallysimilarbikein350ccand500ccformstoday,along
withseveraldifferentmodelsfordifferentmarketsegments.

MISSION:

Ourmissionis tobuildandmaintainafleetofRoyal Enfield'sanditsvariantsforour
clientswhoarelookingforhassle-freerentalsfortheirroadtrips.

VISION:

Toberecognizedastheindustrydrivingmodernizationinbikinginindiaanddevelopingworld.

SIGNIFICANCE OF THE STUDY
Selecting the right employee is an important goal for the recruitment team and establishing
the correct process can enhance the experience of the Candidate, Interviewer, Hiring Manager
and the HR Department. It can also help increase the effectiveness of your business.
» The study enables the company use all the recruitment strategies effectively in an
organization
» To increase the effectiveness of different sources source for all types job in an
organization.
» To obtain the employee that can be solved in order to help organizational goals .
» The study of the project is important which is need for recruiting and selection
procedure followed by the organization
» To identifies the company recruited efficient & qualitative candidates in an
organization.

REVIEW OF LITERATURE
AccordingtoEdwinB.Flippo,(1979)“Recruitmentis theprocessofsearchingthecandidates
foremploymentandstimulatingthemtoapplyforjobsintheorganization”

DeSanctis(1986),inhis researchpaperdefinedHRISas"aspecializedinformationsystem
withintraditionalfunctionalareasoftheorganization,designedtosupport theplanning, administration,decision-
making,andcontrolactivitiesofhumanresourcemanagement”.
Yearslater,HainesandPetit(1997)specifiedHRISasasystemappliedwithinan
organizationtoobtain,store,manage,analyze,searchanddistributehumanresource information.

Bharat(1992) saidthatindianwomencontinuetobeartheburdenofhouseholdresponsibilities
regardlessoftheiremploymentstatus.Desaifoundthatindianwomentendtoimposerestrictions
ontheircareeraspirationsorpersonalachievementsforfamilyreasons.
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DeleryandDoty(1996)arguedthatprovidingstudentswithagreaterawarenessofemployment
Opportunities,and equippingthemwith theability to beproactivein approachingpotential
employers,willleadtomoreeffectivecareerself-managementandselectionprocesses.

ChrisPiotrowskiand TerryArmstrongsaythatintheirarticlethataround
alltheorganizationsareusingtraditionalrecruitmentsourcesand30%oforganizationsare
screeningcandidateshonestly

AccordingtoSHRM(SocietyforHumanResourceManagement)saysthat15%joinedinthe
organizationsareplacingfalseresumeSomeoftheemployersselectthecandidateswithdiscrimination
wasnhotsupposedtobedoneintheorganisation.

STATEMENT OF THE PROBLEM
“A Study On Recruiting and Selection”A solid recruitment and selection process can help
convince top management candidates that reduces turnover and absenteeism and selection
process improve the employee engagement and my study on recruiting and selection in ROYAL
Enfield Motors Pvt Ltd give me to scope to know in detail about the different techniques and
method adopted by Royal Enfield to train their employees very effectively.In many problems
regarding their employees that recruiting and selection process are fail to hiring the employees
for their organization and they are not bring any progress with themselves and not stay longer
in their organisation. Rapidly hiring practice is very costly.
OBJECTIVES OF THE STUDY
Togetrightpersonatrightplaceandinrighttime,theorganizationshouldhavethespecificand
clearpoliciesandrecruitmentandselectionmethodswhichareessentialforthegrowthofthe organization.

» To analyze the process of recruiting and selection of the candidates
To observe the procedure to selecting the candidates
To study on the employee satisfactory level with the existing recruitment polices
To analyze the consequences of the recruitment and selection process
To find out the problems and identifies the reason behind with procedure.

YV VYV

HYPOTHESIS OF THE STUDY
It means tentative generalization of the validity of which remains the tested. In short it deals
with certain assumptions made in the study.

e Null Hypothesis
A hypothesis which assumes that there is significant difference between sample statistics and
population parameter is called null hypothesis. It is denoted by Ho

e Alternative Hypothesis
A hypothesis which assumes that there is significant difference between sample statistics and
population parameter is called alternative hypothesis. It is denoted by H1

RESEARCH DESIGN:
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The research design used in this project is descriptive in nature. The descriptive research is
study in an attemptto obtain all relevant and accurate descriptive of the situation.

A descriptive study is designed to describe details of the problem. Descsriptive research
includes surveys and fact findings enquiries of different kinds.

METHOD OF COLLECTION
Data collection of data can define to be techniques use in gathering empirical research data. this
process typically stipulates how information is gathering and there are six major essential
method of collection data which are as following question focus group, test, observation
interviews and secondary data
It has two types
= Primary data
= Secondary data
Primary data:
Primary data means data which is fresh collected data. Primary data mainly been collected
through personal interviews, surveys etc.

Secondary data:

Secondary data means the data that are already available. Generally speaking secondary
data is collected by some organizations or agencies which have already been processed when the
researcher utilizes secondary data; the process of secondary data collection and analysis is called
desk research.

TOOLS USED FOR DATA COLLECTION:

Among the various methods, which can be used to collect the Primary data, the researcher has
adopted Questionnaire method. The researcher has prepared structured questionnaires, which
contained predominantly multiple choice questions.

ANALIYICALTOOLS FOR THE STUDY:
1. Percentage analysis test
2. Chi-square test
3. Correlation
PERCENTAGE ANALYSIS
This method is used as making comparison between two or source of data percentage can also be
used to compare the distribution of two or more sources of data.

CHI-SQUARE TEST:

A chi-square test is statistical test used to compare observed results with expected results. The
purpose of this test is to determine if a difference between observed data and expected data is
due to chance, or if it is due to a relationship between the variables being studied.

LIMITATIONS OF THE STUDY
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» Thestudyislimitedtotheinformationgivenbytheemployees.
» Meetingsomeofthetopmanagementassociatesintheseniorcadrewasdifficult.
» Thestudyhasbeenlimitedduetotimeconstraint.

DATA ANALYSIS
RECRUITMENT PROCESS OF THE RESPONDENTS

S 1o Recru_itme_nt process to No. of Percentage
Maintain vacancy Respondents
1 Strongly agree 25 31.25
2 Agree 15 18.75
3 Disagree 20 25
4 Strongly disagree 20 25
Total 80 100

INTERPRETATION:
It is inferred from the above table that a majority of 25% of the respondents are strongly
agree, 15% are agree, 20% are disagree, 20% are strongly disagree.

TIME TAKEN FOR PROCESS OF THE RESPONDENTS

S.No Time taken for process No of respondents Percentage
1 Within one week 25 31.25
2 Within two weeks 40 50
3 Within three weeks 8 10
4 More than three weeks 7 8.75
Total 80 100

INTERPRETATION
It is inferred the above table that a majority of 25% of the respondents are Within one week,
40% are Within two weeks, 8% are Within three weeks, 7% are More than three weeks.

CONCLUSION

This presents the summary of the study and survey done in relation to the Recruitment and
Selection in ROYAL ENFIELD. The conclusion is drawn from the study and survey of the
Company regarding the Recruitment and Selection process carried out there. The recruitment
Process at ROYAL ENFIELD to some extent is done objectively and therefore lot of bias
Hampers the future of the employees. Most of the employees were satisfied but changes are
Required according to the changing scenario as recruitment process has a great impact on the
Working of the company as a fresh blood, new idea enters in the company. Selection process
is Good but it should also be modified according to the requirements and should job profile so
that Main objective of selecting the candidate could be achieved.
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